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The Requirements for achieving institutional excellence
to activate a culture of competitiveness among Private Associations
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Abstract

The research aimed to define the requirements for achieving institutional excellence
to activate the culture of competitiveness among civil societies, to determine the
relationship between demographic variables for workers, to identify the obstacles that
achieve institutional excellence to activate the culture of competitiveness among civil
societies, and to define the proposed vision that helps to achieve institutional
excellence to activate the culture of competitiveness among civil societies The study
relied on the descriptive and analytical approach using a questionnaire form for the
employees of the Risala Association, and the results of the research reached
acceptance of the hypothesis, and it is expected that the requirements for achieving
institutional excellence to activate the culture of competitiveness among NGOs are
high. The research also used a comprehensive survey method for all the
association’s employees, who are (19) Single, the requirements for achieving
leadership excellence to activate the culture of competitiveness among NGOs were
high with a total weight (1765) and a strength of (83,80%). The results of the
research indicated that the requirements for achieving human excellence to activate
the culture of competitiveness among NGOs were high with a total weight (1773) and
with relative strength. (89.14%), and the results of the field study highlighted that the
requirements for achieving service excellence to activate a culture of competitiveness
among NGOs were high, with a total weight (1496) and relative strength (85.24%).
The results of the field study revealed that the requirements for achieving knowledge
excellence to activate the culture Competitiveness among NGOs was high, with a total
weight of (1434) and a relative strength (85.20%), as it reached a study of several
recommendations, including: The need to pay attention to the continuous
development of the association’s services in order to suit the changing needs of
customers, it is necessary for the association to improve its reputation through
transparency and credibility with its clients. Attention to leadership that represents
the association, it is necessary to pay attention to human resources based on the
work of the association, which is the link between leadership and customers, it is
necessary to focus on service excellence, and finally it is necessary to focus on
knowledge excellence because competition has shifted from my service to knowledge
in an era called the era of knowledge.

key words : Competitiveness culture, civil associations, institutional excellence
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