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A future vision to achieve administrative reform for social
welfare institutions in Egypt
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Abstract
Failure to implement administrative reform is one of the biggest problems facing
countries globally and locally. It is a societal problem like this that faces officials in
particular and affects them negatively, and therefore it was necessary for our
profession to have a role in discussing and contributing to solving it. Administrative
reform in social welfare institutions also constitutes a waste of invested resources. In
preparing, building, educating, educating, training and qualifying people to carry out
their administrative role in these institutions. Therefore, this research aims to define
the reality of administrative reform in social care institutions, and to reach a future
vision for activating and implementing administrative reform in social care
institutions, which the state is currently heading towards implementing. The research
also aims to conclude that quality, organizational development and training contribute
to achieving administrative reform in social care institutions, as well as a better level
of the dimensions of achieving administrative reform in social welfare institutions as a
whole in total quality management to achieve the best way to provide service,
eliminate red tape at work and strengthen interdependence between departments .
Organizational development. Evaluating the performance of officials in order to
improve services. Training for officials to improve their level of administration.

key words : administrative reform, social welfare institutions.
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