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Abstract

The current research aims to present proposals to improve
organizational agility practices in the faculties of the South Valley
University, and the descriptive approach has been used, and a
questionnaire has been applied to monitor the reality of
organizational agility practice at the University of South Valley Ali
(97) member of the teaching staff in some faculties of the university,
and the research has reached that the degree of agility practice
Organizing university colleges (medium) with a rate of (73%) and
with an average arithmetic of (2.18), and the research reached a set
of proposals that contribute to improving the organizational agility
practices in university colleges, the most important of which are:
Forming a special unit in each college to define the types and
sources of external changes that are related to the university's work ,
Spread An organizational feature that enhances response to
surrounding changes, and enhances proactive decision-making to
confront and exploit surrounding changes, giving faculty and
administrative staff more powers to make decisions in their field of
work, developing information technology infrastructure in
university faculties and their administration, and giving faculty
management sufficient powers to deal with problems And
emergency conditions, and spreading the culture of change and
innovation through holding the necessary training programs to
inculcate the culture of innovation among the faculty members.

Key words: organizational agility, South Valley University.
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