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A Suggested Mechanisms for Achieving Integration of Strategic
Vigilance and HoshinKanri Methodology in the Egyptian
Universities

Abstract

The study aimed at presenting a suggested Mechanisms for
Achieving Integration of Strategic Vigilance and HoshinKanri
Methodology in the Egyptian Universitiesthrough a theoretical
presentation of the strategic vigilance, its importance, its dimensions,
the stages and requirements of its achievement in the Egyptian
universities, and the clarification of HoshinKanari's methodology, its
principles and importance, stages and techniques for its applying in
universities, and knowing The objectives and justifications of the
integration of strategic vigilance and the methodology by presenting
the problems of Egyptian universities as defined in previous studies
according to the axes through which the integration of strategic
vigilance and HoshinKanari methodology can be achieved.

The study used the descriptive approach as the most appropriate

method to describe the theoretical framework of strategic vigilance
and HoshinKanari methodology, A questionnaire was prepared to
identify the opinions of 43 members who specialize in educational
administration and those concerned with quality about the
mechanisms of integration of strategic vigilance and HoshinKanri
methodology in the Egyptian universities. In light of the results of the
survey, mechanisms were found to achieve integration between the
strategic vigilance and HoshinKanri methodology in the Egyptian
universities, Mechanisms for developing the internal processes,
mechanisms for monitoring the changes of the external environment
of the university, mechanisms for the development of human
resources in the university, mechanisms for the development of
information and communications systems in the university, and
mechanisms for continuous control of the University's performance to
achieve the integration of strategic vigilance and HoshinKanari
methodology.
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