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Abstract:

The study aimed to identify the requirements of administrative practices
for academic leaders in Jordanian universities, by answering the sub-questions
through which the current research problem was formulated: Defining the
conceptual framework for administrative practices. Knowing the reality of
administrative practices of academic leaders in Jordanian universities. Exposing the
obstacles that limit the administrative practices of academic leaders in Jordanian
universities. The study used the descriptive approach for its suitability to the nature
of the study, and the study reached the following results: the importance of
improving and developing administrative practices to keep pace with developments
in society, raising the level of performance of academic leaders and improving
their abilities to manage universities, striving for the participation of all individuals
from different administrative levels in the decision-making processes And its
manufacture, focusing on the principle of delegation of authority, and the presence
of a number of obstacles facing administrative practices in Jordanian universities.
This requires activating the administrative practices of Jordanian universities
through a number of requirements. Based on the findings of the study, the
researcher recommends reconsidering the legislation, laws and regulations in force
in universities because they are based on bureaucracy and centralization and
orientation towards flexibility in it, developing organizational relationships
between academic leaders based on respect for opinions, values of justice,
transparency and the rights of others and working for the public interest.
Encouraging teamwork among academic leaders by consolidating the concept of
work teams and activating their use in order to increase academic leadership
communication. Developing the hierarchical organizational structure at the
university and focusing on the president’s delegation of his powers, with clear
attention to the items that include delegation by the president, training workers to
use technological devices, reconsidering the method of occupying leadership
positions in the university, holding periodic meetings with employees to discuss its
administrative practices and providing Open channels of communication between
management and workers and the local community, focusing on integration events
between all elements of the university's organizational structure and its
administrative levels.
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