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Abstract:

The current research aims to define the philosophy of conflict management
and its methods, and to identify its most important strategies in educational
institutions, As well as to identify the nature of the regulatory environment in
educational institutions and dimensions. The research was based on the descriptive
analytical approach, The research ended with developing a proposed strategy for
conflict management as an entry point for developing the organizational climate in
educational institutions in the Kingdom of Saudi Arabia, including the philosophy
and pillars of the strategy, its objectives and requirements for its application. The
research recommended the necessity of developing advanced training programs
and specialized workshops to develop the skills needed to use all strategies, and
how to use them, and to include study plans and education programs courses on
conflict and how to manage it in a manner that contributes to achieving the goals of
the educational institution
Key words: Strategy, Conflict Management, Organizational Climate, Educational

Institution.
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