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Abstract
The current study has aimed at: ) o )
-identifying the elements of administrative creativity among the heads of the academic
departments at Assiut University in light of knowledge society o
-developing a suggested proposal to activate the administrative creativity for the heads of
academic departments at Assiut University n light of the knowledge society .
The study resulted in the formulation of a suggested proposal which aimed at the following
pomts: . .. .
- To identify a prospective vision that helps the heads of the academic departments to
achieve the objectives of the department, college and university.

-To find effective methods to address the obstacles of administrative creativity for the
heads of academic departments.



-Commitment of all members of the department to instructions and procedures to
overcome the obstacles of administrative creativity for the heads of academic
departments.

-Developing common channels of communication, contact and cooperation between all
members of the department.

-launching quick and effective decisions to help in
administrative innovation.

-Enhancing the capacities of the faculty members of the department and bring out their
creative spirit .

The implementation of the suggested proposal requires:

-Professional awareness of the members of the academic department: a system of values
that prevail in the environment of the academic division, and these values includes:
cooperative work, investigation and continuous development.

-The requirements of the work environment: the members of the department need a
working environment that encourages them to professional development, so some elements
must be provided in the academic environment; for the growth of the faculty and
professional development has been divided into two parts:

-Basic factors: include : salary, availability of professional and educational resources, and
educational tasks, which means not to entrust the faculty member with work far from his
specialization, and the physical environment- Infrastructure: organizational groups that
ensure the effective work of the head of the department in educational decision-making.

-Meetings between the teams of faculty members, in order to achieve two main goals:
professional improvement and identifying the problems which face the department, and

develop appropriate solutions to them.
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