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“Requirements for the application of open management in the

Egyptian Athletics Federation”
* Prof. Abdelhaak Sayed Abdelbaset ** Prof. Shymaa Salah Sayed
*** Dr. Abdallah Hussein Reda Gad Elkareem **** Ahmed Mohamed Ahmed Al

Research Summary

The research aimed to identify the requirements for the application
of open management in the Egyptian Athletics Federation, and the
importance of the research is clear in its practical value and the services it
can provide in the field of management within sports institutions.
The research community includes workers in the Egyptian Athletics
Federation, which is represented in the "members of the board of
directors of the branches of the federation, members of the various
committees of the federation, managers of the branches of the federation
(financial-executive), the administrators of the branches and the
federation for the year 2020AD/2021AD, whose number is (226)
individuals.

The researchers chose the basic research sample by
random stratified method from the original community, and it consisted of
(171) individuals and a percentage of (75.66%). The researcher used the
actual reality form of the administrative methods used in the Egyptian
Athletics Federation, and the Open Management Application
Requirements form in the Egyptian Athletics Federation in collecting data,
and one of the most important results of
delegating sufficient powers to the employees of the union to enable them
to complete their work tasks and develop the skills and capabilities of the
employees of the union
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