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Summary of research in English

Search Goal:

The research aims to identify the actual reality of the organizational
conflict among the directors of youth and sports organizations in Qena
Governorate

Research Methodology :
The researcher used the descriptive approach (survey studies) to suit the
nature of the study

Community and Sample Search:

The research community includes the directors of the youth and sports
bodies, the directors of the sub-departments and the directorates of the
Directorate of Youth and Sports, with a total number of (270) individuals
The sample of the research was selected by random stratified method of
managers of youth centers, clubs, sports committees, branches of federations
(regions), general managers in the directorate of youth and sports, and directors
of sub-departments with a total sample of 135 members.

Data collection tools:
personal interview-
Document Analysis-

The questionnaire forms-

Extractions

In light of the results of the research, the following researcher concludes :
| am the organizational conflict in youth and sports bodies in Qena governorate
A - The first dimension: The struggle of individuals
B - The second dimension: Conflict within the group

The causes of the organizational conflict in youth and

sports organizations in Qena governorate:

A. The first dimension: The personal reasons of the organizational
conflict: (the personal relations are not good with others, the organizational
cultures between the workers, the different values and the individual goals
among the employees of the bodies, the struggle for incentives and positions

B - The second dimension: - organizational reasons of the organizational
conflict (bias and courtesies in the work by the senior management of some
workers, lack of some performance of employees, assigning some of the work to
some departments without the existence of material or moral return which
negatively affects workers, the absence of fair systems of wages and incentives
Promotion



