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Abstract

The general aim of this research is to study the impact of
organizational climate on job performance at the Egyptian commercial
banks of the public sector. This stems from the fact that the decisive factor
in the successful management of the bank is greatly ascribed to the
necessity and importance of providing the suitable organizational climate.
Moreover, the upgrading of the job performance levels of the employees
necessitates that the internal climate of the bank be investigated and
analyzed. In fact, the examination and analysis of the organizational
climate dimensions (organizational structure, communication, rewards,
supervision, handling conflicts, decision-making and tolerating risk,
teamwork, encouraging other views, belonging and loyality) is one of the
essential means through which the bank's administration can improve the
job performance levels of the employees. In other words, the examination,
analysis, and evaluation of the organizational climate and identifying its
dimensions, as well as recognizing the role of each of them in realizing the
positive organizational climate, provides the logical framework and natural
action necessary for improving the job performance levels of the

employees at the bank.
)
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