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Developing Human Resources and Retaining Distinguished
Individuals as a Competitive Advantage for Saudi Banks
The human resources are considered now as an important part of capital
investment in modern organizations, especially services organisations.
Human resources in banks considered a target and a means in the same time
since developing the human capital as target by itself considered a
competitive advantage for banks; and on the basis of it banks manage 0
retain its customers and attract new customers.
Since Saudi Arabia joining the World Trade Organization is considered as a
strategic turning point to start a new €1a with different aftributes; therefore
banks have to study, re-evaluate and develop the way they deal with the
human resources since banks in Saudi Arabia (local and new corner) will
compete among themselves to recruit distinguish employee. Therefore it is
important that Saudi banks gain their distinct employee commitment and
retain them as a competitive advantage.
Focusing on the current situation, the research shed some light on some

strategies for local banks to attract the distinguish employee, retain them
and develop their commitment and skills. The aim is to increase the working

lifecycle for the human resources in the Saudi banks.
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