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Abstract:

To analyze and examine how internal factors influencing family business
iransitions and its managerial performance into three groups: preparation
lovel of the heirs, family relationships. and planning activitics of family
management succession. More specifically. the main aim of this rescarch 1s
1o assess the impact of each of the group of factors on the case of
management succession of family businesses in Egypt. A survey was
directed al owners/ managers of second- and third-generation family
businesses. Suggesis thaf, n successful fransitions, heirs are reasonably
well-prepared. family relationships tend to be positive, and succession
planning activitics are relatively informal. Of these three, co-operation,
respection, trust and communication in family relationships appears 10
have the most significant impact on transitions.

This iescarch provides set of suggestions, including a proposed model that
could help owners/managers of second-and third generation family
businesses in learning and understanding and therefore easing managemcnl
succession in family businesses. This model is considered to be benericial
for family business leaderchips, as it is based on the outcomes of the pilot
study, ltereature review, questionnaire and opinions and attitudes of
second- and third-generation family businesses.
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