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Abstract:

This research tackles the efforts of the posts description in Taif
University following to the issuing of the blessed high decree no.7/b/20047
on 19/4/1425 A H. related to the agreement of Higher Education Council
on changing Om Al-Qura University branch into in Taif into an
independent University starting from the Academic year 1424/1425 A H.
Thus, in order to continue the construction of the new University, this
should be followed by a preparation of its organizational structure and a
description for its posts.

This study introduces the efforts devoted for the description of the
posts of the University. It takes place within three main parts. The first part
introduces the main framework of the study ircluding the issue of the
study', its importance, aims, limits and the method followed in carrying it
out. The second part includes the theoretical {ramework including the
scientific background of the study. The third introduces the practical
framework including three subjects. The first is devoted to the post
description cards prepared, the second expla‘ns how to change the post
description into practice. Finally, the last subject summarizes the study's
results and recommendations. This is for the purpose of introducing a
scientific background for the description of the University's Administrative
Body posts in order to define the posts’ responsitilities, duties and the
qualifications required for each. This is in accordance with the duality
found and in order to facilitate the processes of calculation and bonus
giving and questiening of Administrative Body to increase the
effectiveness of the performance of such vital Body.
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