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Abstract:

Crises are an integral part of organizational life. They threaten the
financial structure and reputation of the organizations. This illustrates
the unportance of crisis preparation in any organization. The Egyptian
textile firms are prone and vulnerable to many different types of
crises. Thus, this study focuses on The effect of some organizational
and cultural factors on strategic preparation in the Egyptian Textile
firms. Data were collected from 150 top managers in the major
functional areas. Five hypotheses out of eight, which were assumed to
be related to crisis preparation, were significantly related to crisis
preparation in the coirelation analysis, namely: the long-term strategic
orientation, centralization and decentralization, the easc of information
exchange, the firm size, the firm crisis experience. However mixed
results were obtianed from the regression analysis .
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