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Abstract

This purpose of this study is to discuss and analyze the role played by
the leadership in the process of change in the light of the different
challenges, which face these organizations. Besides, discussing the
conception and the basics of the process of the successful change and the
obstacles which face a lot of organizations in implementing such changes;
shedding the light on the best ways to minimize these obstacles. The sutdy
also, sheds the light on the current real ity of the arab organizations. And the
need of an effective leadership. whivh is capable of facing these changes,

The study found there is a clear shortage in the availability of an arab
administrative leader who is etficient and effective and capablic to face the
changes and the ditterent challenges, Accordingly, the ahilitv of the arab
organizations to prove themselves in the workd of business in the Tight of the
current challenges One main and tmportant challenge is the globalization,
which is controversial.

The study concludes with certain recommendation to enhance the
leadership in arab organizations to face and compromise with the
challenges. which are very different and effective .
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