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Dendrogram using Ward Method
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The main purpose of this reseai'ch is to find the growth stages
that the coompanies under study go through and the characteristics
of these stage.

The variables of the study are as follows :

- The independent variable is the organizational life cycle stage.

- The descriptive variables of the gr(;wth stages.

Data were collected by questionnaire from 60 industrial
companies in Egypt. Respondents were company CEOs or their
designee. Multivarite analysis techniques were used to analyze the
data collected. ’

The main contribution of this study is that the Egyptian
industrial private sector companies go through two distinct stages of
growth. These stages differ significantly in :Decision - Making style -
Hostility - Dormalization - Specialization -Strategy - making.
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