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1- Abstract:

This research aimed at determine the type and strength degree of the
relationship between the level of employee psychological empowerment in
the Youth and Sports Menofia Directorate and the level of their job
involvement, and determine how to improve the level of employee job
involvement in the Youth and Sports Menofia Directorate by improving the
level of their psychological empowerment.

The study showed a number of results the most important of them were
employee psychological empowerment in the Youth and Sports Menofia
Directorate has a positive impact on the level of their job involvement.

The researcher eventually presented a number of recommendations,
some of them were the officials of the Directorate need to making sure that
every worker was placed in a function suitable with his qualifications,
abilities, and skills. This will lead to develop the efficiency of all employees
at the Directorate in performing their tasks. And the need to create and
maintain a conducive administrative environment, in which the
decentralization and organizational justice. This will lead to increase the
Harmony, loyalty and affiliation of all employees to the Directorate, and
therefore to increase their job involvement.
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