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Abstract:

The international and local organizations face many variables and
challenges. The most important challenges are the increase in competition between
them at the local and international levels and the accompanying changes in
consumer behavior that are becoming more aware and culture in consumption and
more capable of selecting the best product after adopting quality as a basic criterion
for selection and confrontation. Competitive Challenges of Organizations The
concept of quality in the industrial and service sectors has been widely used since
the beginning of the 1980s, especially in Japan and America, which saw in its
application a way to improve the quality of outputs and raise the efficiency of
production and reduce waste, Quality management is one of the systems that are
based on the development of the performance of organizations by building an
organizational culture so as to make every employee knows that quality customer
service is the primary objective of the organization.

The organizations seek to excel in their performance to achieve their goals
with the highest efficiency and effectiveness. Therefore, new methods have been
introduced to reduce errors, provide the best service or product to customers and
reduce the risk of regression due to the strength of competition. Six Sigma is very
disciplined to indicate the standard deviation. High quality and perfect grades.

The Six Sigma methodology for improvement is one of the best
methodologies used by international companies, especially the industry, where it
has proven to be a great success in improving the quality of products and services,
increasing the profitability of the organizations applied to them, and transferring
large sums that were wasted to achieve quality. To reduce the variable in the output
of its operations in order to achieve an almost flawless level of production. The
improvement projects are carried out according to a clear roadmap. The projects
are carried out by qualified individuals and operate according to a clear definition
of roles, The Six Sigma is known as the belt system, which is the organizational
infrastructure of this initiative, and supports its success and continuity. The aim of
this study is to demonstrate the availability of the necessary components to
implement the Six Sigma approach in improving the performance of the project.

The impact of standards on improving performance and achievement of the
objectives of this study is one of the Egyptian institutions have a social reputation
purely for the production of industries such as medicine. With the continued
development of the capitalist economy and increasing production capacity and the
impact of competition and the market and increased needs to enhance the
effectiveness of investment tools and mobilize savings and efficiency of the
allocation and use of available resources, the importance of securities markets has
become an essential tool to support economic growth and achieve a comprehensive
and accelerated.
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