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Abstract:

This study aimed to explore the impact of talent management dimentions
which includes: (Attracting and selecting talemt, developing talent,
talent deployment, talent management performance, and talent retention)
in organizational ambidexterity (Exploration and Exploitation), applied the
study to a sample of 224 employees in commercial bank in Tanta. We
developed a questionnaire to collect data for the field work.

The finding of the study show that a positive correlation between the
dimentions of talent management and organizational ambidexterity, in
addition to the existence of significant differences in the opinions of the
sample of the study on the availability of dimensions of talent management
and organizational ambidexterity according to the form of ownership of the
bank, the study also found a positive significant effect of the dimensions of
talent management in organizational ambidexterity, the deployment of talent
have greatest impact on organizational ambidexterity, followed by retention
of talent and then develop talents Finally, the management of talent
performance, while the results did not prove significant effect of attracting
talent in organizational ambidexterity.
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