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Abstract

This Research focuses mainly on the extent to which production managers
(production manager, head of the production department and supervisors)
understand the Just In Time Tools (Pull system and Kanban card), as well as the
extent to which these groups are aware of reducing the production cost through the
judiciary On the Waste forms associated with the production process performance
in pharmaceutical industry's companies in Egypt. The Results of the research are :
The Pull system in the public business sector is 60%, in the private sector by 73.6%
and in the multinational sector by 97%. While the second tool is Kanban card in the
public business sector by 52% and in the private sector by 60% and in the
multinational sector by 80%. There were Waste forms associated with the
production process performance in the three sectors : the public sector, the private
sector and the multinational sector by 80%, 60% and 40%, respectively. The
Research also found that the Pull System contributed to reducing the production
Cost by eliminating the Waste forms associated with the production process
performance by less than 25% in the public business sector, and between 51% -
75% in the private sector, %76 -100% in the multinational sector. Kanban Card
also contributed to reducing the cost of production by less than 25% in the public
business sector, and between 25% -50% in the private sector and between 51% -
75% in the multinational sector. There was a correlation between the Just In Time
tools and reducing the production Cost.
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