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Abstract

This research aims to identify the role of purchasing department practices
in improving the organizational performance in the pharmaceutical
companies in Egypt . The findings of the study were as follows : Purchasing
managers lack the capability of pursuing an efficient performance
evaluation of the purchasing department practices. There are significant
differences among the views of purchasing managers about excellent
purchasing department practices according to the differences in ownership
style. There are significant differences among purchasing practices actually
performed in pharmaceutical corporations according to the difference of
ownership style There is a significant difference between actual
purchasing practices and excellent purchasing practices in pharmaceutical
corporations according to purchasing managers' perception as the results
show negative variances for most of these dimensions. There are significant
differences among the pharmaceutical corporations in terms of
organizational performance according to the difference in ownership style.
There is a significant positive relationship between actual purchasing
practices and the overall organizational performance.
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