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Strategic Planning For Red Meat Sector Future In Egypt

Prof. Dr. ALaa EL-din Mostafa El-menoufy Prof. Dr. Adel Mohamed Mostafa
Prof. Dr. Shaban Abdel Gaeid Abdel Momen Alaa Fekrey Rezk Helal

Summary

Red meat sector is affected by many production and marketing challenges, this
research aims at the study of production and marketing problems and challenges
facing the red meat sector in this days, and to identify the possible means to
overcome those challenges and problems and how to address them. The data of this
research has been collected by a questionnaire prepared for this purpose for a number
of 80 farms in the governorates of Al Fayoum and Al Sharkia in 2014, in addition to
the views of specialists and experts in this field by a workshop for this search, along
with the use of published secondary data.

To achieve the objectives of the research, the strategic planning method has
been used to clarify the main challenges and problems that threaten the red meat
sector, and it has been showed that the vision of the research is "to work towards a
comprehensive economic renaissance for the animal production sector capable of
growth and development" while the message of the search is "the development of the
red meat sector to achieve food security and improving the standard of living of the

Egyptian people. It was clear from the Problems’ tree that the main problem of the
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red meat sector in Egypt is the failure of the red meat sector, which originated from a

production and marketing challenges and problems. Also it was clear from the
objectives’ tree a main objective which is the development of red meat sector in
Egypt through the productivity proposals and recommendations, which are:
improving the red meat production progenies - forage availability - the stability of
employment - institutional building development - the development of veterinary
aspects - improve financing transactions - taking into account the environmental
aspects. While marketing proposals and recommendations have included: achieving
remunerative prices of production - the achievement of sales stability - improving the

means of communication and marketing information.



