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Summary

This paper investigates the fertilizers’ issue in Egypt, and particularly that of
the nitrate side as being the most imperative of all. This objective is achieved via
analyzing the following: 1/the fertilizers’ world market, both on the production and
the consumption side; 2/the most prominent countries which export and import
fertilizers; and 3/the domestic market of fertilizers through the examination of the
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companies which significantly impact the fertilizers’ market to identify the causes of
the fertilizers’ problem in Egypt.

The study results for the period 2000-2012 showed that: 1/China occupied the
first spot in terms of the countries that produce and consume nitrate fertilizers the
most, followed by India and the USA. 2/Egypt came in sixth place in terms of nitrate
fertilizers’ production and seventh place in terms of nitrate fertilizers’ consumption
with world shares of 2.01% and 1.31%, respectively. 3/Nitrate fertilizers’ exports
have deteriorated for both of the USA, Canada, and Russia; whilst China occupied
first place in 2012 in terms of nitrate fertilizer’s exports volume. 4/Egypt’s imports
of nitrate fertilizers have risen during the study period to occupy ninth place
worldwide among nitrate fertilizer’s importing countries. 5/The production and
consumption of nitrate fertilizers have declined in Egypt during the study period by
annual rates of 4.2% and 3.2%, respectively. 6/There exists an ever increasing gap
between nitrate fertilizers’ world prices and the corresponding domestic prices.
7/Abu Qir Fertilizers Company is Egypt’s most prominent company in terms of
fertilizer production with a dominant share of 70% of the domestic fertilizer
producing market. However, almost all of the company’s financial indicators
exhibited significant deterioration during the study period. And 8/a number of
fertilizers’ producing companies in Egypt had to shut down due to continuous losses
which resulted from high costs of gas, electricity, and taxes, among others.

Accordingly, the study recommends the following: 1/The activation of the
Fertilizers’ exporting companies’ fees policy to overcome the difference between the
subsidized price and the company’s market price. 2/The liberation of the fertilizers
industry’s selling prices to attract investors in the field. 3/The implementation of the
policy which aims at distributing fertilizers to farmers via cards to guarantee that the
subsidized fertilizers reach farmers who need them the most. 4/Applying the
governmental decree to resolve the issue of having significant difference between the
fertilizers’ selling price and the subsidized gas prices offered by the government.
And 5/accurately setting the time most appropriate for fertilizers’ importation to
avoid issues related to fertilizers’ spoilage and the like.



