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Job Rotation as a Policy to Overcome the Problem
of Employee Turnover (Applying On Four-star
Hotels in Hurghada)

Abstract

This study aims to define the role of job rotation as one of the
policies to overcome the problem of employee turnover. The
study depends on the descriptive analytical approach through
reviewing theoretical studies related to the subject of the study ¢
as well as conducting the field study through the survey
method <where a number of 250 survey forms were distributed
to a random sample of employees in the four-star hotels in
Hurghada <of which only 203 forms were valid for analysis ¢
with 81.2%. The data received from the valid forms for the
statistical analysis were analyzed by using the Statistical
Package for Social Sciences SPSS version. The study found
that employees going to transfer between hotels to obtain better
job opportunities «and that when applying job rotation <the
turnover of employees decreases. Based on the extracted
results «a set of recommendations was developed. The study
recommended the necessity of providing periodic <regular and
documented databases on employee turnover rates and the
necessity of obtaining the approval of the departments
concerned with rotation before making the job rotation
decision «and the need to educate workers that the main reason
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for job rotation is to provide them with more skills and
knowledge about different jobs.

Keywords: Job rotation <employee turnover «four-star hotels.
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