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1- Introduction:

The traditional printed media (news-
papers) is wondering about its future in a
world in which increasing number of peo-
ple that get their news on a screen often a
computer screen or a mobile phone screen
rather than a television screen, sometimes
a screen that fits in the palm of someone's
hands.

The old mass media are being tired, test-
ed and extended to cover today's "new me-
dia", media organizations continue to be in
the business of delivering news, info, en-
tertainment and advertisement messages to
audiences; are narrower or more special-
ized than they were a generation or two
ago.

Little, however, is known about how
similar technologies have influenced or
transformed media practices, media opera-
tions and media cultures.

Before starting to raise our main ques-
tion here we need to point out one of the
main guidelines in our study which is the
ICTS and what does it mean, the ICTS can
be defined as; Information and com-
munications technologies (ICT) are a di-
verse set of technological tools and re-
sources used to communicate, and to
create, disseminate, store, and manage in-
formation. 1

The phrase information and com-
munication technology, or ICT, has be-
come a buzzword when talking about the
technology, the applications and the ben-
efits of information and tele-
communications in all spheres of endeav-
or. The motivation here is not just a focus
on technology, but rather an attempt to de-
mystify what are often regarded as highly
advanced technological devices and solu-
tions. ICT must, in the end, become as
ubiquitous as the ordinary telephone: Eve-
ryone knows what it is; everyone can use
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it; but most people neither know nor care to
know how it works 2

After noting this, we need to raise a
question which is: why should the news or-
ganization adapt the ICTs?

The answer of this questions is due to
different circumstances as nowadays we
have a variety of newspapers and organiza-
tions which work on delivering the news to
audience of each outlet decreased not as
old times when it was only Al-Ahram
newspaper, and most people read it be-
cause, they had no other option, so now
these organizations are trying to be differ-
ent and unique due to the greater competi-
tion.

So, they try to use the new technologies
(ICTs) to improve their products and seek
uniqueness and add new distribution chan-
nels, and/or improve the internal process.
As now the journalist can use his mobile or
phone to send the whole story immediately
as it is happening to the editor, and using
these technologies requires financial re-
sources as well as an understanding to the
nature of these technologies and how it is
working,

Adapting this new technologies or ICTS
will lead to:

Improve your product with faster com-
munication and relatively cheaper

This adaptation for the new technologies
while require from the H.R management as
well a decision concerning the training for
the employees for the usage of such tech-
nologies. _;

So this means it needs a better knowl-
edge from the management within the or-
ganization.

Therefore we can note that it is not
about the technologies as it is there and it is
easy, it is all about the humans;

a) Management (Open minded).

b) Journalists (How to use it).

2-The Research Methodology:

2. 1- The Literature review:

The literature review in this study can be
divided into three dimensions which are:

The usage of ICTs on the media en-

vironment

The impact of the usage of new devices
in the journalistic work

Management in the news organizations

The first dimension: The usage of
ICTs in news organizations:

1- Nagy K. Hanna, (2011) 3

The researcher explores some of the
ways ICT is likely to impact social and ec-
onomic development and points to the stra-
tegic significance of ICT for enabling na-
tional development and poverty reduction
strategies, ICT offers many promises and
opportunities, even while posing serious
risks and uncertainties. Its impact is likely
to be pervasive. Countries must fashion
their own responses. Ad hoc or passive pos-
tures are likely to lead to increasing digital
and economic divides, marginalization of
poor, and increasingly costly and burden-
some government that erodes economic
competiveness.

2- Sartain, Jeffrey A,, (2010) 4

Information technologies developed in
the last 50 years and have radically changed
the texture and tone of American culture.
Popular writing surrounding these tech-
nologies has painted a picture of unfettered,
unlimited potential for these technologies,
basing its rhetoric on long established liter-
ary traditions. Through a detailed examina-
tion of prevalent discourses around con-
temporary computer technologies, this
dissertation reveals many of the discursive
models and generic conventions that pun-
dits have used to represent computer tech-
nology's ascendant position in culture and
science. Beginning with the journalism sur-
rounding the development of the internet
and the personal computer, the researcher
examined how journalists rely on literary
forms to paint a culturally-familiar picture
of the engineers who developed these tech-
nologies.

3- Weber, Matthew S, (2010) 5

This study presents an examination of
the ocrganizational process of trans-
formation, specifically examining how new
organizations emerge as the result of new
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information communication technology,
and how existing organizations emerge in
response. In aggregate, the process of trans-
formation is examined in three stages. First,
this study looks at the nature of organiza-
tional forms, and seeks to understand how
organizational forms emerge in rapidly
changing competitive environments. Sec-
ond, this study examines the process of le-
gitimating in an attempt to better under-
stand how emerging organizational forms
are established as legitimate. Thitd, this re-
search examines the process of organiza-
tional transformation, and seeks to intro-
duce organizational strategy as a critical
determinant of transformational success for
existing organizations, .

The second dimension: The impact of
the usage of new devices in the jour-
nalistic work:

1- Kigambo, Gaaki, M.J, (2010) 6

This thesis argues that new information
technologies, particularly the Internet, the
Web, and the mobile phone, like elsewhere
in the world, are transforming news and
journalism in Uganda and forcing news or-
ganizations to restructure in order to cen-
trally integrate them in their operations.
They, particularly mobile phones, have ex-
panded the horizon for expression, enabling
many ordinary citizens, who hitherto had
no opportunity, to become involved in pub-
lic debates and express their views and per-
spectives, They are critical alternative plat-
forms against restrictions to the media and
free expression. Yet challenges remain.
They are easily susceptible to abuse, which
has the negative effect of creating mis-
understanding, animosity and distupting
any meaningfu!l debate. This alse devalues
their impact. Moreover, their levels of pen-
etration, relative to the total population, re-
main Jow. Any significant impact they po-
tentially have, especially, on the country's
democratic processes over time is de-
pendent on how fast this penetration in-
ereases.
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2- Tim Brown and Steven Collins,
(20100 7

As new delivery methods for traditional
joumnalism emerge, the lack of a clear di-
rection from the industry creates cur-
riculum problems for educators. Through a
national survey, researchers asked news-
paper and televiston news personnel which
skills they think are most important for job
applicants to have. Results show that news
organizations still want the same skills
they“ve always sought with two additions:
(a) an awareness among reporters, photog-
raphers, producers, and copy editors of
what multimedia elements might add to
their stories and (b) a select few students
who want to become online producers who
can maximize the multimedia elements.
The results indicate that educators might
want to hold off abandoning the teaching
of traditional, medium-specific skills for
the ‘time being, while incorporating more
muiltimedia education into their curricula.

The Third dimension: Management in
the news organizations:

1- Herman Aguinis, Brian K. Boyd
and others, (2011) 8

One of the most critical challenges faced
by management scholars is how to in-
tegrate micro and macro research metheds
and theories. This article introduces a spe-
cial issue of the Journal of Management ad-
dressing this integration challenge. First,
the authors describe the nature of the mi-
cro—macro divide and its challenge for the
field of management. Seccnd, the authors
provide a summary of each of the four
guest editorials and seven articles pub-
lished in the special issue and how each
piece, in its own unique way and adopting
a different perspective, makes a novel con-
tribution toward addressing this challenge.
Finally, they offer suggestions for future
research that they hope will stimulate great-
er integration of management research with
the goal of bridging not only the mi-
cro—macro gap but also the sci-
ence—practice gap.

2- Damir Hasenay -Maja Krtali?,
(20109

The preservation of newspapers is the
main topic of this paper. A theoretical over-
view of newspaper preservation is given,
with an emphasis on the importance of a
systematic and comprehensive approach.
Efficient newspaper preservation implies
understanding the meaning of preservation
in general, as well as understanding specif-
ic approaches, methods and techniques that
are included in newspaper preservation
concepts. A project-oriented organization
of newspaper preservation is explained by
showing some examples of good practice
in the field. The paper also aims to show
approaches to preservation of Croatian
newspapers, to outline major developments
and to put Croatian initiatives into the gen-
eral context of managing newspaper pres-
ervation.

3-Mehrez Ghaly, (2007) 10

The researcher wants to put a clear un-
derstanding about the journalism pro-
duction reality and the challenges faced,
and the possibilities that the future holds
(Academics & Practitioners elites),he had a
sample of 113 : unit of elites from national,
party and private newspapers in the time
period from (2004 =2014).

He concluded that 79% of his sample
emphasized that the usage of technelogy
led to becoming more specialized.

* 38% said that technology effected the
caring for the social responsibility forward
the readers.

The researcher saw that participative
management is the most applicable system
in the current period collaboration between
employers and employees. The researcher
proposed 3 scenarios for the ownership of
the Egyptian newspapers, and another sce-
nario for the management and organiza-
tional vision in newspapers during the up-
coming decade. As well as the
characteristics of the new human resources
that should work and lead and manage the
Jjournalistic work.

Comment on the literature review:

- According to many studies that were
discussed in the review, the rescarcher
found that the users of both media whether
it is print media or online seek the same
goal which is information,

- That the new information communica-
tion technologies enabled the reporter to
capture the moment as it is happening like
in wars and crisis and to share it with the
audience whether instantly or afterwards in
the printed newspaper,

- That the usage of ICTs is crucial for
the journalist as it has the possibility of ex-
panding the different cutlets and channels
and reduce the error redundancy in the
joumalistic work.

- That there should be a future vision
that strategically map the usage of ICTs
and allow the training of journalists in or-
der to increase the level of awareness of us-
ing such technologies, so as to achieve the
most benefit of these technologies,

- Many studies stated that even inter-
nationally, still the usage of internet and
other technologies is not fully recognized
specially the European Journalists,

- These new technologies are trans-
forming the news and the journalists them-
selves as it forces the news organizations to
restructure to centrally integrate these tech-
nologies in their work.

- The usage of technologies enhanced
the limits of decision making in the pro-
duction of news by the reporter and editors,

- That the usage of the technology is
more of a social structure and organization
of the news room than the technology it-
self.

- The ICT emphasized the idea of de-
mocracy as the decisions in the organiza-
tions are becoming more decentralized that
the management is becoming more of an
integrating management.

3- The Research Problem:

In refer to what the pilot study indicated
about the usage of ICTs whether here in
Egypt or internationally in Britain, Mobiles




and other ICTs have an immediate and
striking impact on the journalists them-
selves. Mobile devices save individuals
time and money and are indispensable in
emergencies, and that the new information
communication technologies enabled the
reporter to capture the moment as it is hap-
pening and to share it with the audience
whether instantly or afterwards in the print-
ed newspaper and that the management de-
partments play a crucial role in taking the
decision of implementing these tech-
nologies in the news organization, and in
refer to what the literature review pointed
out that there should be a future vision that
strategically map the usage of ICTs and al-
low the training of journalists in order to
increase the level of awareness of using
such technologies, so as to achieve the
most benefit of these technologies. That
these new technologies are transforming
the news and the journalists themselves as
it forces the news organizations to re-
structure to centrally integrate these tech-
nologies in their work. And nowadays the
usage of such technologies are of a great
importance in the different media outlets,
specially the newspapers and this why our
research tries to describe and explain the
different uses of ICTs in the Egyptian and
British news organizations and how this us-
age is implemented in the work of the jour-
nalists, how they are as well aware of these
new technologies that emerged and become
a must to use in this new era of media and
information, as well to explain how the dif-
ferent management departments dealt with
the implementation of these new tech-
nologies in the newspapers and their de-
cisions' concerning this territory and to
point out the difference it had on the man-
agement of the news organization; whether
it changed the job description of those who
work in the management departments or
not and how and in which way.

4- The Research objectives:

General Objective:

To assess the usage of the new and dif-
ferent ICTs in the news organizations and

how the journalists dealt with this new
change and its relation to the management
of the newspaper in terms of its organizing
the usage of such technologies in the news
organization.

Specific. Objectives:

- To develop a clear understanding of the
different technologies used in the news or-
ganizations.

- To develop a clear understanding of
how the journalists tend to use these new
technelogies and implement them in their
work.

- To develop a clear understanding of
how the usage of such new technologies
benefited the final product.

- To develop a clear understanding about
the level of awareness of the journalists for
the usage of these new technologies.

- To develop a clear understanding of
how the managerial departments dealt with
the usage of these new technologies.

5- The Research Questions:

1. To what extent arc the ICTS being
adopted and used by joumnalists in the stud-
ied newspapers in their daily work?

2, What are urgent training required by
journalists so that they can optimize their
application of these technologies to their
work?

3. What impediments — infrastructural,
changes happened in the news organizations
after the usage of such technologies?

4, What impediments — economical
changes happened in the news organizations
after the usage of such technologies?

5. To what extent has these new tech-
nologies empowered journalists, most of
who are not formally trained, in becoming
effective representatives of the public inter-
est?

6. What are the different changes that
tock place in the news organizations man-
agerial wise after the vsage of such new
technologies?

6- Type of the study:

This study ts a descriptive comparative
study that aims at describing or docu-
menting current conditions or attitudes
~that is, to explain what exists at the mo-
ment, as for the study phenomena de-
scribing the usage of ICTs in the news or-
ganizations and its effect on the
management of this news organizations, as
well this study is a comparative study as it
aims to compare between two environ-
ments which are the Egyptian and the Brit-
ish journalistic environment,

This study depends on two methods
which were:

1- Survey:

The researcher uses the survey method
in an attempt to describe and explain the
current situations that exist12 in order to
examine the interrelations among variables
and to develop explanatory inferences.

2- Comparative method;

The researcher uses the comparative
method in an attempt to compare between
two jeurnalistic environments which are the
Bgyptian and the British journalistic en-
vironment when it comes to the usage of
ICTs in the new organizations.

Data Collection:

The researcher will use:

Questionnaire:

This tool is used to ask people a number
of questions about particular topics. The
questionnaire can be mailed, handed out, or
conducted in interview format. After the re-
searcher collect the survey data, he repre-
sents participants‘responses in numerical
form using tables, graphs, charts, and/or
percentages. And by thus the researcher
will use that tool to collect information via
mail for the British journalists!® and had
printed ones for the Egyptian journalists14,

7- Population and sample:

7. A- The sample;

The researcher had a sample of 128 jour-
nalists, communicators including manageri-
al staff, of different ages, gender, stands, as




well as different ownerships when it comes
to the news organizations and managers in
Egypt and Britain.

7. B-The place & time frame:

This study was conducted in Egypt and
Britain as for the time of the study takes
place during 2012,

8- The Theoretical framework:

8.1-The social construction of tech-
nology theory

The paradigm of social constructivism
can be traced back to the mid-1980s, pro-
posed by Bijker, Hughes, and Pinch
(1987). Social construction of technology
(also referred to as SCOT) is a theory with-
in the field of Science and Technology
Studies. Advocates of SCOT —that is, so-
cial constructivists -- argue that technology
does not determine human action, but that
rather, human action shapes technology.
They also argue that the ways a technology
is used cannot be understood without un-
derstanding how that technology is em-
bedded in its social context. SCOT s a re-
sponse 10 technological determinism and is
sometimes known as technological con-
structivism.

SCOT holds that those who seek to un-
derstand the reasons for acceptance or re-
jection of a technology should look to the
social world. It is not enough, according to
SCOT, to explain a technology's success by
saying that it is "the best" - researchers
must look at how the criteria of being "the
best” is defined and what groups and stak-
cholders participate in defining it.

In particular, they must ask who defines
the technical criteria success is measured
by, why technical criteria are defined this
way, and whe is included or excluded.

8.2- The social shaping of technology
theory

Emerged as one of critiques to tech-
nology determinism, SST can be traced
back to four research traditions originated
in Britain (Williams & Edge, 1996): The
Sociology of Scientific Knowledge (SSK)
in the 1970s; The Sociology of Industrial
Organizations in the 1970s; the Critical

Studies of Technology Policy in the 1980s;
and the Economics of Technological
Change in the 1980s. In 1985, MacKenzie
& Wajecman systematically proposed the
SST, which not only addressed the issue of
social impact of technology but also ad-
dressed the content of technology15.

Social shaping theory explores the social
processes related to technological change.
It highlights choices between different
technical options potentially available at
every stage in the generation and imple-
mentation of new technologies. The nego-
tiations that take place between different
social groups and actors are a focal point,
emphasizing concepts like Tinterpretive
flexibility and technological controversy.
S0 in order to understand the dynamics of
the relationship between the sociological
and the technological, we must study how
technologies are shaped and acquire their

meanings in the heterogeneity of social in-
teractions, 16

9- Research resuits:

In order to research the different chang-
es and implementations of ICTs in news or-
ganizations whether the Egyptian ones or
the British ones adding their managerial
consequences to the equation, the re-
searcher focused the attention on two basis
which included a sample of 128 units that
inclueded 78 Egyptian Joumalists and 50
British journalists where as the Egyptian
joumalists were affiliated to (AlAhram -~
AlAkhbar — El Gomhorya — El Masry El
Yom — El Shorouk — El Tahrir — El Wafd)
and the British journalists were affiliated to
(The Guardian, The Telegraph "telegraph —
daily telegraph”, The Times "Times — fi-
nancial times — Sunday times", BBC news,
The Independent, Computer weekly and
Freelancers).

Characteristics of Egypt's sample F %
Gender male 55 705
female 23 295
Age Less than 25 19 244
. Table (1):
25:30 32 4] The
Characteristi
30 or above 27 34.6 | csof Egypt's
samplel?
Ownrership of the news govemmental 28 359
organization
Partial 10 12.8
Private 40 513
Press syndicate membership yes 43 35.1
ne 35 449
Pericd of membership Less than 5 years 23 29.5
5 years or more 20 25.6
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Characteristics of Britain's sample F %
Gender male 17 |773
female . 5 22.7
Age Less than 35 12 {545
More Than 35 10 455
Ownership of the news The Guardian 13 (433
organization The Telegraph 6 20
The Times 4 133
BBC news 1 3.3
The Independent 2 6.7
Computer weekly | 33
Freelance 3 10

Table (2): The Characteristi

9.1- Egypt's technological status in

news organizations:

The empirical focus of this research was

to create an understanding about the differ-
em ICT 1ools being used and implemented

in the news organizations and whether the

managerial depaniments are in favor of
such development or not as well as the dif-

ferent ways through which the organization

supports different training courses for the
development of the journalists' technolog-
ical skills,

Upon all of that the researcher had a
sample of 78 units "journalists” in Egypt

that represented 51.3% from the private

news organizations while 35.9% govern-

mental news organizations and 12.8% par-
tial news organizations, and that to create a
wide map and understanding of the usage
and implementation of ICTs in those news
organizations.

It was clear that the Egyptian journalists

cs of Britishe samplel8

have the tendency to use and implement
ICTs in their journalistic work as the re-
searcher found that 100% said always when
it came to the question of how often you use
ICTs in your daily work. -

The journalists mentioned many tools
through which they have the tendency to
use and integrate in their work however
they emphasized on the usage of the laptop
with 80% and then comes the mobile with
60.3% and at last the I-pad with 19.2%.

The usage of the different technological

. tools in the journalistic work helped the

Egyptian journalists on many levels as they
mentioned that it saves time in work and
also nllows the journalist to be com-
prehensive, and it helps as a key corner
when it comes to the continuous update of
the different news pieces presented on the
news organization website which goes In
line with what has been noted by Lise La-
reaul? in her paper that mentioned that new

technologies has had significant side-
effects as it helped journalists to document
the news second by second audio and video
and to overcome the traditional forms of
writing, the ability to connect different
events with each other and of course it
helped with the emergence of new types of
media that helped to widen the circle of
readers and users. Also to have what so
called a multi-tasked journalist which was
noted in Ivar John Erdal's paper?® where he
mentioned that these changes have again
opened the arena for ‘multi-skilled* or *de-
skilled* joumnalists, according to advocates
and critics respectively,

The journalists emphasized that the us-
age helped them to present more of a clear
and integrated content in conjunction with
sound, pictures and video with 60.3%
agreeing on that fact.

Also it assisted in developing the writing
styles and methods of presentations, with
the ability of them covering remote stories
as well made the newspaper capable of
competing with other media as 98.7%
agreed with that statement on the other
hand it led to the marginalization and dis-
appearance of some professions 60.3% as
one reporter becatne capable of covering
multiple stories which as well has been not-
ed by Lareau's?l in her paper that men-
tioned that the usage of new technologies
has led to a huge drops in the number of re-
poriers actually covering news.

Adding that it increased the speed with
which the journalist might take to cover a
news piece and that's helped a lot with
meeting up with the deadline issues.

Saying all of that it is also inevitable that
56.4% of the journalists think that the man-
agement is not interested in providing such
sophisticated tools and that's dve to many
reasons on the top of them is the lack of fi-
nancial resources that stands as a barrier for
providing such tools for the journalists as
on a serious note news organizations are
facing financial problems since the circula-
tion rate is low and by thus if it does nat
have income it will not be willing to de-

1



velop or invest in the ICT sector.

Also 35.9% mentioned that it's because
the management's idea to preserve the cus-
tomary hierurchy for employees in the
news organization. 23.1% mentioned that
it's because the management is not con-
vinced with the importance of the use of
ICTs in journalism.

As for those who think that the man-
agement is interested and they represents
43.6% of the sample, they mentioned that
the management’s aspects of interest are
clear in trying to provide all the means and
tools for the journalists with 85.3%, also
the planning of different specialized train-
ing courses to improve the journalists and
the employees.

The use of ICTSs has led to a definite re-
organizing of the work flow in the news or-
ganization as 73.5% agreed with that and
added that due to that usage it led to the
emergence of new sections assigned to
oversee on different other departments
whether photography or video also using
the social network websites to discuss the
work on the spot and that helped with the
organizing of the whole process.

And as now a days the use and in-
tegration of technology is a must in the dif-
ferent fields more specifically the jour-
nalistic field, the journalists mentioned that
there are requirements needed to be met be-
fore the journalist is accepted and hired in
the news organization such as the ability of
using different technological tools with
65.4%.To have had different training
courses on the usage of diverse technolog-
ical tools with 52.6% which goes in line
with many papers that have noted that it's
out of the question that nowadays, jounal-
ists more and more are expected to have
technical skills in computer-based and dig-
ital technologies of production.

79.5% said No when asked whether
there is a specialized section that is as-
signed to follow up on the different tech-
nological developments toking place
through the world in order to implement
and use in the news organization.

As 81.3% expressed their desire to have
such departments that will help develop the
knowledge and skills of the journalists add-
ing 62.5% said it will also help provide so-
luticns to common problems in the use of
certain technological devices.

59% said that the use and imple-
mentation of ICTs had helped in reducing
red-tape and increased the coherence be-
tween different departments.

When it came to the participation in
training courses 69.2% said that they don‘t
paticipate and that‘s because they have no
time.

And even though 51.3% agreed that the
news organization supports training courses
it was ciear that the journalists themselves
are not willing to participate.

As for the journalists suggestions of
training courses that they feel they need to
attend and participate at they mentioned;

- Training on how to use networks

-Training on the different documentation
styles

- Having more workshops on the imple-
mentations of new technological devices in
the profession

- To have more incentives "financial and
some kind of rewards" to encourage the
journalists to participate in more training
courses.

- Having specialized experts as trainers
to benefit from them and they should be
from all over the world.

- Using and implementing these new
technologies in the process of the training
itself.

- The journalists had many suggestions
about the different divisions that can help
the development of usage of ICTs in the
news organization and those suggestions
can be summed up in:

- Having departments that are complete-
Iy specialized in knowing the latest updates
and providing different training courses,

- Specifying part of the organization's
budget to provide different technological
tools for the journalist and there should a

~

specific department that is responsible of
that.

- Assigning technological experts to pro-
mote the use of ICTs among the journalists.
- Encouraging the usage of mobile phones
in the news coverage.

- Being open to setting young journalists
10 the job as they are more willing to use
and implement ICTs in their work.

9.2- Britain's technological status in
news organizations:

When it comes to the British news or-
ganizations, the researcher had a sample of
50 units "journalists” and as the British
news organizations are not divided by the
type of ownership rather than political
stands the researcher had a sample of 6
news organizations and a freelance cat-
egory taking in consideration that those
freelancers have worked previously in one
of the 6 news organizations which are "The
Guardian, The Telegraph, The Times, BBC
rews, The Independent, Computer weekly".

The British journalists also expressed
willingness for using and implementing
ICTs in their journalistic work as 88% said
always when asked about the frequency of
usage as 98% mentioned the mobile as us-
ing and implementing a lot in their work
and that goes in line with what has been ex-
pressed that the Smart phones - such as the
iPhone, Android devices, etc is being used
a lot by the journalists. Because it's port-
able, can send and receive information
(such as audio/video from a location,
tweets, etc), and isn't cumbersome.

As this device has revolutionized the
business because reporters can send their
stories and updates to their stories directly
to the newsroom from the field, and it was
obvious that it is the most used device by
the journalists in Britain as reporters whom
working in Canada, the United States and
Britain; almost 100% now use Blackberry
or Apple iPhone smart phones.

86% mentioned the PC deskiop, 82% the
laptops while 46% mentioned the iPads.
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Reporters (rather than subs) seem to be
ahead of the general population in adopting
smart phones, and more than 50% of the
UK population has a smart phone23,

They agreed that the usage of new tech-
nological tools had helped with the con-
tinnous update of the news on the news or-
ganization website, and helped solving
some problems like the reader not being
able to interact with the content and the dif-
ficulty to cover some remote topics.

These technological devices helped with
reaching new audiences e.g. through social
channels, also it helped in the research area
as now you being able to access a huge
amount of info and resources via internet
and many other benefits as suggested by
McNairthat®# new communications tech-
nology has brought with it both major ben-
efits for joumalistic organization, and un-
settling changes in working practices and
routines?, challenging existing lines of de-
marcation in the journalistic workplace.

These technologies have greatly in-
creased both the speed at which they work
and the pace at which their work is con-
sumed2S, Others emphasized that they are
just tools and couldn‘t do without paper
and pen but could manage without most of
these technologies and that confirms that
it's not because Britain is perceived as a
technologically developed, country that
there aren't any who opposes the use and
implementation of ICTs in the joumnalistic
work as there are many who still believe in
what we can call the traditional way of
journalism.

An opinion that was mentioned pointed
that they are means that help the joumnalist
achieve a good peace.

On the other hand, 90% believe that the
use of such tools enabled the newspaper to
compete with what so called the new me-
dia, 94% said it helped with the speed with
which the journalist takes to cover a news
piece26,

They mentioned that the use of ICTs has
led to many developments when it comes
to the journalism as a profession and the

different writing styles, and that can be
summed up in:

- One opinion mentioned that Twitter has
certainly transformed the communication of
breaking news as well as live blogging. It
caused shorter bites of information as the
journalist writes updates with far more ca-
veats.

- Other opinion mentioned that the de-
mands to get a story online quickly often
lead to rushed copy and the increasing use
of abbreviations in SMS and on Twitter has
a tendency to downgrade language, gram-
mar etc.

- The sheer quantity of copy that can be
produced.

- More informal writing styles e.g. blog-
ging; more collaborative (or "open") jour-
nalism; more global, and more local; more
diversity and plurality. As learning to write
for different media and in differing lengths
that require very different styles from tradi-
tional articles for a printed product.

- The ability to work across different
platforms.

9.3- Discossion & conclusipn on the
comparison between the Egyptian news
organizations and the British news or-
ganizations;

The starting point of this research was as
stated to describe and explain the different
changes that took place in this new era of
media with the emergence of these new
technologies and ICTs as well as to shed a
light up on the usage of the different tech-
nologies in the different news organizations
as well as to know how the different man-
agerial departments dealt with these new
changes in the media market and how it
worked on the implementation of the differ-
ent ICTs in the newspaper work.

Then comes the point of comparison as
the researcher has taken Britain as a country

through which we can be able to compare
what it has achieved when it comes to the
usage and implementation of ICTs in the
journalistic work with what the Egyptian
news organizations and journalists have
achieved,

And as the Social construction theory
mentions that technology does not de-
termine human action, but that rather, hu-
man action shapes technology. They also
argue that the ways a technology is used
cannot be understood without under-
standing how that technology is embedded
in its social context and that's why we tried
to implement such comparison that resulted
with some important points that can be
summed up in the following:

- As we applied Chi-square test the re-
search found that there is a statistical as-
sociation between the country and the type
of ICTs being used by the journalist wheth-
er it ts the PC desktop that has significance
of ¢ and comes in faver of the British news

organizations with 86 % while the Egyptian

news organizations came second with 48.7
%, we had also the use of the mobile with a
level of significance 0 and comes in favor
of the British news organizations with 98 %
while the Egyptitan news organizations
came second with 60.3 % .

- That both journalists from both coun-
tries have had quiet close results when it
comes with the average of usage.

- The different usage of different ICT
tools among the journalist signified how the
Egyptian and the British journalists have
some kind of different perception of how
such technologies could work and that goes
in line with one of the core concepts of our
theoretical framework which is Inter-
pretative Flexibility that means that each
technological artifact has different mean-
ings and interpretations for various groups.
Bijker and Pinch show that the air tire of
the bicycle meant a more convenient mode
of transportation for some people, whereas




it meant technical nuisances, traction prob-
lems and ugly aesthetics to others. Sport
cyclists were concerned by the speed re-
duction caused by the air tire. These al-
ternative interpretations generate different
problems to be solved.

- As we applied Chi-square test the re-
searcher found that there is a statistical as-
saciation between the country and the level
of acceptance of the statements in rel-
evance of the management's preference of
providing, using and implementing 1CTs,
as 56.4% of the Egyptian journalists think
the management departments are not inter-
ested in providing and supporting the use
of ICTs while 60% of the Brtish journal-
ists are convinced that the management de-
partments are interested.

- However when asked about why the
management departments might lack inter-
est both said due to the lack of adequate fi-
nancial resources.

- As for the work flow both countries
have agreed that the usage of ICTs has led
to re-organizing the work flow in the news
organization.

- Also both said that they don‘t have a
specialized research department in modern
technology developments at their news or-
ganizations.

- As for the pros that were produced by
the use of ICTs with regard to the man-
agerial side the British journalists em-
phasized that it was a main reason in the
emergence of the term multi-tasked jour-
nalist while the Egyptian journalists men-
tioned that it helped reduce the red-tape.

- Both the British and the Egyptian jour-
nalists said no when it comes to the par-
ticipation in training courses with very
close resulis 66%, 69.2% respectively. And
they said it is due to the lack of time.

- They mentioned that even though the
news organization supports training courses
they don't participate as one British journal-
ist mentioned that he would rather learn on
the field than in a meeting room.

Conclusion:

This research has tried to map the differ-
ent usage and implementation of ICTs in
the journalistic field and how the man-
agement departments deal with these new
innovations and that whether in Egyptian or
British news organizations'.

The researcher has found that new tech-
nelogies have become a point of interest for
research but recommends more in-depth re-
search when it comes to the usage by jour-
nalists as new technologies provide a new
opportunity to deal and think about differ-
ent issues in our journalistic field and it has
its undeniable significance in our everyday
lives moreover the journalistic field. Also as
the researcher went through different papers
and researches, it was clear that there is no
"known" methodology for researching ICTs
when it comes to the journalistic field.

Consequently, if we want to understand
how journalists within a particular setting
use and implement new technologies in
their work we need to note the ?sociality‘of
both journalism and technology. As we
need to look at the usage of ICTs as a social
practice related to a complex culture and so-
cial interpretations within each society, it is
also related to specific contexts and prac-
tices of use.

Also that many of what so called the
"multi-skilled" journalism is not just the re-
sult of new ICTs coming to the surface but
as well because of management led ec-
onomic decisions, as a big part of the idea
of Multi-skilling in news organizations is
aimed at cost reduction.

We as mass media scholars do researches
and work on papers and use terms such as
2commercialization® and Torganizational
structure*, however such papers are for
most journalists abstract and it is really
about how they translate it into everyday

working practice. However when you "as a
journalist” find that the whole work system
changed due to new technelogies that have
surfaced or when the joumalist need to
learn how to work using new tools and in-
novations to produce a news picce for dif-
ferent media platforms that represents tan-
gible changes in the journalist working life,
changes that are perceived as being caused
by technology and that should be over-
looked and adapted by the management de-
partments as a start in order to be able to
survive,
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