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INTERNAL AND EXTERNAL FACTORS ANALYSIS OF RURAL
HEALTH UNITS IN THE SOME VILLAGES OF MENOUFIA
GOVERNORATE

M. S. A. El-Sabbagh
Human Development & Economics Department — Faculty of Fish Resources —
Suez University

ABSTRACT: The study aimed at identifying the internal and external factors affecting

the performance of rural health units by using SWOT analysis. The study was conducted

in ten villages in monofia governorate. A sample size of 100 workers in the health units
was chosen randomly and data were collected by questionnaire which were prepared

After conducting an exploratory study in three villages of "Meet Jaber, Qarmala, Hefna"

included rural health units in Belbeis Distract, Sharkia Governorate and interviewing the

same jobs that will be meet later in Menoufia governorate to identify the strengths,
weaknesses, opportunities and threats facing these units. through personal interview

during January 2018

The study revealed the following results :

- The most important factors regarding the strength of the rural health units were:
Facing the medical needs of rural people , low costs of providing services ,sharing in
medical campiness ,the short time of providing services .

- The most critical factors regarding the weakness of health units were shortage of
facilities, unavailable of equipment, lack of coordination with other rural organization .

- The most important opportunities represented in the availability of training programs
and local leaders supporting .

- Regarding threats, respondents mentioned the following factors : lack of budget ,
centralization of planning health programs, absence of mentoring and supervision ,
and unavailability of ambulance car.

Key words: Rural Develolment — Rural Organization — Helhy Unit.
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