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ANALYZE OF THE CURRENT STATUS OF THE LOCAL UNITS
OF VILLAGES IN SHALATIN AND HALAYEB

H. M. Tohamy
Department of Social studies, Socio-economic Studies Division, Desert
Research Center, Cairo.

ABSTRACT: The main aim of the research was to analyze the current situation
of the studied local rural units using the SWOT Analysis by: 1) identifying the
strengths and weaknesses of the internal environment of the studied local rural
units from the point of view of the respondents, 2) identifying the opportunities
and threats in the external environment of the studied local rural units,3)
attempting to develop a conceptual model for the development of rural local
units in the study villages. The questionnaire was completed from 56
respondents from four local village units: Marsi Homeira, Abraq in Shalatin, Ras
Hedarba and Abo ramad in Halaib. The frequency, percentage and arithmetic
mean were used to analyze the data. The study found 17 points of strength in the
internal environment of the local units, the most important of which were: the
spirit of teamwork among workers, the continuous updating of information on
the needs of the village, the existence of regulations and laws regulating the
work system, while the weak points were 19 points, including: the lack of
communication means in the unit, the majority of decisions and instructions
came of the highest authorities, insufficient budget allocated to the unit. The
research concluded the following results: the existence of 14 opportunities in
the external environment of the local unit, including: the State's interest in the
development of border areas, the coordination with other aspects of the village,
free services, while the external threats were represented in 18 threats: poor
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climatic factors, low standard of living of the population, multiple supervision
and control of the unit, geographical isolation and distance from the provincial
capital. Finally, the study concluded some recommendations for the
development of the studied local units.

Key words: local administration, strategic analysis, border communities, Red Sea.
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