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Abstract:

The current research aimed to present a proposed vision for the
development of scientific research in Egyptian universities in light of the
entrance of research chairs. External research for scientific research at
Menoufia University, gap analysis and identification of strategic alternatives
to choose the most appropriate alternative to the nature of the research.

The research reached several results, the most important of which are
the following:

e The scientific research system at Menoufia University suffers at the
level of its internal environment, a large number of weaknesses
compared to a small number of strengths, as the results of the
strategic analysis of the internal environment resulted in the
presence of a large number of weaknesses that negatively affect and
impede keeping pace with the development of scientific research at
Menoufia University in exchange for few Among the strengths that
have a positive impact, they were based on in building the proposed
vision.

e The scientific research system at Menoufia University suffers at the
level of its external environment, a number of threats against a set
of available opportunities, as the results of the strategic analysis of
the external environment resulted in the presence of many threats
that negatively affect and impede keeping pace with the
development of scientific research at the University of Menoufia, in
exchange for a few positively affecting opportunities. Relying on it
in building the proposed vision.

In light of the results of the field study, the proposed vision for the
development of scientific research at Menoufia University was prepared in
light of the entrance to the research chairs.

Keywords: Research chairs ,Scientific research, .
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