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Abstract:

The study aimed to present a suggested vision to achieve the competitive
advantage of Cairo university in the tight of the global classification of
universities, by analyzing the conceptual framework of competitive
advantage, identifying the concept of global classification of universities,
the importance and types , and surveying the position of Cairo university
according to some global classification , the study used the descriptive
approach, In addition to using the Quadruple Environmental Analysis
(SWOT) method and reached a proposed vision, to achieve the competitive
advantage of Cairo university in tight of the global classification of
universities , through developing university functions or jobs (teaching ,
scientific research, community service). The vision was launched through
the sustainable development strategy: Egypt Vision 2030, which
emphasized the need to provide high quality education at the level of faculty
members and curricula, and to keep education and learning systems in line
with international standards, which increases the competitiveness of
education and the strategic plan of Cairo University.

The vision of this study focused on preparing graduates have ability to
achieve success and excellence through their educational and research
preparation, developing their skills to prepare their scientific research,
besides preparing and developing the academic and administrative skills of
university members to use knew strategies that keep pace with the digital
transformation, and supporting the scientific research independence for
them, while definding the requirements and needs of the labor market to
improve the university's output.

Keywords:
Competitive advantage - global classification of universities - Cairo
University
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