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Abstract:

The current research aims to activate the partnership between faculties of
education and schools of pre-university education, by identifying the reality of
the functional role of faculties of education in community service and
identifying the most important development requirements for that partnership.
Using the four-way environmental analysis method (SWAT analysis), to extract
the strengths and weaknesses in the internal environment of the partnership
between colleges of education and pre-university schools, and the most
important available opportunities and threats imposed by the external
environment, and it was found from this analysis that the partnership between
colleges of education and pre-university schools suffers Many weaknesses and
some strengths, few opportunities and many threats that hinder its work and
make it unprepared to play its role in achieving its goals and developing its
performance.

The research has resulted in a group of negative ones, the most important
of which are:

1. The study concluded that the internal environment of the partnership
between faculties of education and schools of pre-university education
contains many weaknesses and some strengths.

2. It is clear that both institutions are not prepared to carry out their
responsibilities and their role in achieving the objectives of the
partnership, and that the external environment contains many threats
and few opportunities.

3. It is clear that the external environment is not a motivation for the
partnership to play the role entrusted to it to achieve its objectives and
activate its requirements, and in the light of this analysis, the proposed
strategic alternatives were identified, and the most appropriate
alternative was chosen, which is the strategy of weakness and threats.
A proposed strategic plan has been developed to activate the
requirements of the partnership between colleges of education and
schools of education before activating its requirements, performance,
mission, values and strategic objectives.

Keywords: Partnership - partnership between colleges of education and
schools of pre-university education.
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