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Abstract:

The research aims to identify the role of strategic planning in identifying
training needs to develop the skills of public secondary school principals
from their point of view with regard to (formulation of vision and mission
and setting goals - environmental analysis - selection of strategies -
formulation of the executive plan - follow-up, evaluation and development).

The research used the descriptive method and the questionnaire as a tool for
collecting information and data. The research reached a set of results, most
notably the training needs of public secondary school principals, and the
results were high. Then came the first field: formulating the vision and
mission and setting goals in the first place among the research fields, then
the field of environmental analysis in the second place among the fields of
research, then came the field of selection Strategies ranked third among the
fields of research, then the field of formulating the executive plan came in
the penultimate rank, then the field of follow-up, evaluation and
development came in the last rank.

key words:
Strategic planning - training needs - principals of public secondary schools.
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