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Strategies and practices of knowledge management in the National

Library of Kuwait and its role in preserving the national heritage - a
case study of the ""Kuwait Memory"* project
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Abstract:

This study aims to help intellectual heritage institutions to face
the digital transformation challenges. And that is through setting up
an action plan for managing and implementing digital projects for
intellectual heritage institutions, especially libraries of all Types; As
the process of digital transformation is one of the transformative
trends towards synchronizing global progress, by identifying the most
basic requirements for the implementation of digital projects for
intellectual heritage institutions, the study also aims to develop a
proposal for the establishment of an Egyptian national institution
responsible for planning and managing the implementation of digital
projects for intellectual heritage institutions in a standardized manner
that keeps pace with developments The study relied on the descriptive
and analytical approach to develop an action plan for the
management and implementation of digital projects, in addition to
trying to visualize the administrative structure required to establish a
national institution that helps intellectual heritage institutions for
digital transformation. They are the software requirements and
hardware requirements, as there must be material and software tools
and qualified human resources with experience to implement the
project, a proposal has been developed for the national planning
stages for digital projects, represented in five basic stages, and each
stage contains a set of necessary steps. These stages are; appointing a
project manager, Digital project planning, digital project
management plan, recruitment plan, and finally an estimate and
Digital project pricing.
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Disk space 200MB
Memory GB of RAM for every 10-15
Yconcurrent users
Processor GHZzZY
NETWORK A fast network card
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Software Name vision
Operating system Linux Ubuntu 20
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Web server Apache A
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Requirements |
Dependencies Project Lifecycle Stage Elaboration + PoC + Alchivscia & BUILD+Testing

Design Design

Week 3| 3| 3| 3 2| 2 2 z|2|3| 2| 3| 3| 3| 3| 3 = 3

Email related functionalities

Dependencies . Noed Ul build kit from UX team along with HTML, - Infrastructure dependency incuding 3| Availability of services (Solution,
P! €SS, IS for English, German & Simplified Chinese readiness of development systems, Subscription, product etc.) for integration.
servers, software and security ($50)
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Dependencies

Requirements/Discovery Phase
Architacture/Detalied Design
+Unit Testing

User Acceptance Testing Support |
]

Go-Live Support
Post Prod Support

Role [ [wa [ [ we s [ we | wr [om | o [ e s | waz fwas)

Program Manager
Architect
Software Developer 1 s 3 IEREE
UX Architect
Database Architect
Integration Architect Y 9 9
Software Lead 1 )
Software Tester
Functional Lead )| 9 o ¢

Business Analyst L

Project Manager 1
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Project Manager

Hardware Leader Software Leader Production Leader
Engineer 1 Programmer 1 Line Leader 1
Engineer 2 Programmer 2 Line Leader 2
Engineer 3 Line Leader 3
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