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Strategies and practices of knowledge management in the

National Library of Kuwait and its role in preserving the national
heritage - a case study of the ""Kuwait Memory"* project
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Abstract :
The National Library of Kuwait plays a major and pivotal role in
preserving and documenting the intellectual and cultural heritage of
the State of Kuwait. This is done through achieving a number of
digitization projects for variable information sources that deal with
Kuwait history in all fields. In addition to providing methods to
facilitate approachable access to these sources, and keeping a digital
copy of these sources for future generations. Therefore, this study
aims to identify the impact of applying the concept of “knowledge
management” in the National Library of Kuwait endeavor to preserve
and document the Kuwaiti national heritage through studying "The
memory of Kuwait" project, and how “knowledge management”
applications were used in the implementation of this project. The
study will shed the light on how tasks were accomplished and what
experiences and skills were exchanged between the assigned team
members and delivering this knowledge outside the library to enhance
the culture of knowledge sharing. Moreover, the study aims to
exchange knowledge experiences with other cultural institutions
concerned with preserving heritage within the State of Kuwait, mainly
to prevent repetition of digitizing the same materials and loss of
resources. Finally, the study intends to raise the cultural and
community awareness of how important the library's role in
preserving the national cultural heritage.
Keywords: Knowledge, Knowledge management, Digitization,
content management systems, Memory of Kuwait.
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