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Abstract

This study aimed to identify the degree of availability of competencies
necessary to manage strategic planning processes among the administrative and
academic leaders at Prince Sattam bin Abdulaziz University, and the most
prominent challenges facing them and achieving the objectives of the mission.
The researcher used the descriptive survey method, and used the questionnaire
tool to collect the necessary data for the study. The study population consisted
of (335), and the study sample (192) monkeys, consisting of (dean, deputy,
department head, department manager).

The study reached a set of results, the most important of which are: that the
members of the study sample agreed to a large extent on the availability of the
necessary competencies to manage the strategic planning processes among the
administrative and academic leaders at Prince Sattam Bin University. Abdulaziz
University with a mean (4.17 out of 5), and that the study sample agreed to a
medium degree that there are challenges facing administrative and academic
leaders represented in the availability of competencies necessary to manage
strategic planning processes at the university. Prince Sattam bin Abdulaziz
University with an average of (3.51 out of 5).

:The study reached a set of results

Paying attention to strategic planning in Saudi universities in all periods and not
Jimiting it to crises

Work to solve the daily problems that occupy the administrative and academic
Jeadership in Saudi universities

Work to support procedures to reduce the effects of sudden changes in the
.nternal and external environment on the strategic planning process

Work to provide material and moral incentives related to achievement for the
.administrative and academic leaders in Saudi universities

Urging the administrative and academic leaders in Saudi universities to delegate
.administrative work to employees

Keywords: competencies - strategic planning processes - administrative and
academic leaders - Prince Sattam bin Abdulaziz University.
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