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Abstract:

Many organizations around the world have adopted continuous
improvement technology with the Japanese kaizen and kaikaku strategies,
as kaizen and kaikaku are Japanese strategies for continuous improvement
and development in all aspects of engineering, applied, administrative,
educational and educational work, and both focus on changing daily
operations in order to reduce waste in resources, operations and time.
With the aim of raising interest and profit rates, a number of researchers
attribute the distinction of Japanese companies in their cheap and high-
profit products to implement such strategies on a regular basis.The main
objective of the research is to arrive at what is the role of the kaizen
approach for continuous improvement in improving the quality of health
services in public hospitals in Al-Jufra Governorate, Libya. Doctors,
nursing staff, technicians and administrators looked at the study. The
study indicated that the kaizen strategy relies on a simple philosophy
based on making small improvements, which can cumulatively produce
significant positive results at the level of the work environment and the
morale of workers, as well as granting a wide scope for participation and
providing opportunities for everyone to improve and hone their skills.
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