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The reality of educational leaders’ practice of creative decision-making skills in
Al-Aflaj Governorate
Abstract
The study aimed to identify the reality of practicing creative decision-making skills by
educational leaders in Al-Aflaj Governorate; to identify the degree of practicing each of
the creative decision-making skills (diagnosing the problem - analyzing the problem -
providing several alternative solutions - evaluating possible solutions - choosing the
most appropriate alternative - preparing for the implementation of the decision) among
the educational leaders in Al-Aflaj governorate; to find the statistically significant
differences in educational leaders’ practice of creative decision-making skills, due to
the study variables (years of experience - academic qualifications - number of training
programs) for educational leaders; to provide proposals to raise the level of educational
The .leaders' practice of creative decision-making skills from the teachers' point of view
study adopts the descriptive survey method. In order to achieve the study objectives, the
guestionnaire was applied as a tool for data collection. The study population consisted
of all teachers (n= 750) in the schools of Al-Aflaj Governorate. A simple random
sample of (n=263) teachers was taken during the academic year (1441-1442 AH); The
:study reached several results, the most important of which are
The study samples’ agreement came to a (high) level on the degree to which
educational leaders in Al-Aflaj governorate practiced creative decision-making skills
with an average mean of (4.16 out of 5).
The most prominent degree of educational leaders’ practice in Al-Aflaj governorate of
creative decision-making skills was represented by the skill of diagnosing the problem
with an average mean of (4.20 out of 5), followed by the skill of analyzing the problem
in question with an average mean of (4.19 out of 5), followed by the skill of finding
possible solutions to the problem in question with an average mean of (4.17 out of 5),
followed by the skill of choosing the most appropriate solutions to the problem in
guestion with an average mean of (4.16 out of 5), followed by preparation skill for
implementing and following up the decision with an average mean of (4.13 out of 5),
and finally the skill of evaluating possible solutions to the problem in question with an
average mean of (4.08 out of 5)
There were no statistically significant differences in educational leaders' practice of
creative decision-making skills due to the study variables (position - years of
experience) of educational leaders from the teachers' point of view; while there were
statistically significant differences due to the variable (the educational qualifications) in
favor of the study sample who have a master’s degree
The most prominent proposals to raise the educational leaders' practice of creative
decision-making skills from the teachers' point of Develop a test to determine the extent
of the applicant's ability to make creative decisions.
creative decision-making skills -skill - creative—Keywords: educational leaders
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