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Abstract

The study aimed to identify the reality of activating the process of
leadership succession at Princess Norah bint Abdul Rahman University, and
to know the procedures followed at Princess Norah bint Abdulrahman
University when applying the leadership succession, as well as knowing the
challenges facing the process of implementing the leadership succession,
and to discover if there are differences Statistical significance among the
group of answers of the members of the study sample facing the application
of the leadership sequence, attributed to the variables: (degree, Years of
service, leadership positions assumed by the faculty member), and then
submitting proposals that contribute to the success of the process of
leadership succession at Princess Norah bint Abdulrahman university , The
researcher followed the descriptive survey approach, and the study
population consisted of Saudi faculty members at Princess Norah bint Abdul
Rahman University, through the application of the questionnaire, where a
random sample was taken from the study community, and after the field
application, (120) questionnaire valid for statistical analysis was obtained
And this study was applied during the second semester (1441 AH).

The results of the study showed the following:
—That the study members see that the procedures for implementing
leadership succession at the university are not clear to them, and they
strongly agree that there are leadership competencies that have not

been discovered in the university to fill leadership positions, and that
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the university is using competencies from outside it to assume
leadership positions in it.

—The study individuals agree with all the challenges presented by the
study to implement leadership succession, and that the most
prominent challenges facing the application of leadership succession
are the influence of personal factors in the university leadership
selection process, and that the nomination channels for leadership
positions at the university are unclear.

—That the study members agreed to a very high degree of nine out of
fifteen proposals for the success of the leadership succession process
at the university, the most prominent of which was: the need to define
clear criteria for occupying leadership positions, work on designing
executive regulations for the systems of the leadership succession
process, and the development of special programs to prepare a
second row of Leaderships; To be ready when you need it. These
proposals are consistent with the results of the implementation of
leadership succession at the university, where the most prominent
proposals came in response to the most prominent weaknesses in the

reality of the implementation of leadership succession.

Key Words: Leadership Succession — faculty members — Princess Nourah

bint Abdul Rahman University.
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