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ABSTRACT

The role of effective leadership in the quality of administrative
performance A field study on Administrative Leadership in the Education
Sector in

Al - Madinah Al - Munawwarah region
Haifa Alofi

This study aimed to identify the role of effective leadership in the quality of
administrative performance. To achieve this goal, the study adopted the
descriptive analytical approach. The study population consisted of all primary
school teachers (6279) in the education sector in Al-Madinah Al-Munawwarah.
A simple random sample of (362) was drawn. The results of the study showed
that the administrative leaders in the education sector in Al-Madinah Al-
Munawwarah region are practicing effective leadership skills to a very high
degree. There is a statistically significant relationship between the effective
leadership and the quality of administrative performance in the education sector
in Al-Madinah Al-Munawwarah with a high degree, and there are statistically
significant differences between the average estimates of the society. The study
on the impact of effective leadership on the quality of administrative
performance is attributed to a variable (age, educational qualification) The
absence of statistically significant differences between the average estimates of
the study population on the impact of effective leadership on the quality of
administrative performance is attributable to variable experience. In light of the
findings of the study, the researcher recommends the following: - Conduct more
courses for school principals to activate and develop their leadership work such
as leadership courses. Change, modern school management, communication
skills with teachers and students and interest in developing their leadership
qualities, and encourage managers to pay attention to the academic professional
progress of teachers by urging them to participate in conferences, seminars,
research and their follow-up to their higher studies, and linked the results of the
evaluation of the performance of managers and teachers with the developmental
and training needs, and attention to the views of managers on performance
evaluation, and take their point of view seriously, and give the directors of the
educational zones wide powers to enable them to perform their tasks in line with
the requirements of their job center, and give more confidence and feeling it is
safe for school administrators to listen to positive opinions to promote
teamwork, spread a culture of quality in performance by conducting several
workshops, and encourage principals to participate.
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