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Abstract:

Educational institutions need effective crisis management systems, as crisis management is closely related
to the capabilities of the educational institution and those in charge of it, the nature and type of
management and its strategies, and from this standpoint comes the importance and impact of applying
comprehensive quality standards as itis able to fully organize the administrative process that enhances
the quality of education outcomes.

In order to achieve the goal of identifying the impact of community participation in total quality activities
in elementary schools in Kuwait on familiarity with the mechanisms of educational crisis management,
the study sought to identify the concept of community participation in education, how the total quality
can be applied in educational institutions and what are the intellectual bases on which it is based with an
explanation of the main principles and steps The application of total quality managementin the
educational institution and the reasons for its application and the clarification of the requirements and
benefits of the application of total quality in educational institutions without neglecting the obstacles to
the application of total quality management standards and the clarification of cultural change tools for the
application of total quality management in educational organizations and the clarification of models and
classifications of crisis management in educational institutions through the concept The educational crisis
and its impact on society and reviewing the features of the educational crisis in the State of Kuwait and
how schools management in the State of Kuwait can be developed from the perspective of quality
standards for the educational process.

The study concluded that the process of applying the concepts of total quality management requires the
existence of a platform that includes all the administrative, organizational and social structures in the
educational institution and outside it. A study that provides an organizational and administrative climate
that allows for effective implementation and that community participation is the means by which
members of the local community can positively influence decisions and policies. Cultural change is
considered one of the most important entrances to the transformation towards the implementation of

Total Quality Management.
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