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Abstract
The study aimed to identify the role of transformational leadership in
organizational change in Mubarak Al-Kabeer educational district from the point
of view of teachers in the State of Kuwait. The study sample obtained (445)
male and female teachers, males obtained 17.3% of the sample, and females
82.7% and empowered them in a random manner. The study concluded that
there is a positive correlation between work between the total degree of
transformational leadership and organizational change at the level of 0.01, and
that the averages Arithmetic for community members The study indicates a lack
of transformational leadership in organizational change in Mubarak Al-Kabeer
educational district schools. where the arithmetic mean for the responses of the
study community members in the degree of transformational leadership practice
in organizational change indicates the need for the existence of such skills in
schools, and it is rare to be practiced in Kuwait schools, and the arithmetic mean
(2.06) and the standard deviation (0.886) came, and in light of the study results
it was reached To the following recommendations: Holding workshops, training
courses and programs that attract competencies from principals in school
administrations on how to exercise transformational leadership dimensions to
raise and improve their performance. Activating the training impact
measurement processes to ensure the extent to which managers gain leadership
capabilities and the extent of employee development skills after completing the
courses, building organizational change management that is based on team spirit
and shared vision, continuous learning, creating units or departments to manage
organizational change within the organizational structure of educational
institutions, and activating His techniques, tools and strategies, establishing a
center for organizational change research, conducting studies and research on
the reality of change in the State of Kuwait and working to find a model that is
in line with the field of education.
Key words: Degree - transformational leadership - organizational
change — Kuwait - Mubarak Al-Kabeer educational district - leadership -

Teachers.
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