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Abstract

The aim of this study was to identify strategies of managing
organizational conflict among primary school leaders in Al-Ardiat Governorate
from the point of view of teachers, and to determine the level of practice of
primary school teachers in Al-Ardiat Governorate for the behavior of
organizational citizenship from their point of view, and to detector uncover
statistically significant differences between the averages of primary school
teachers in Al-Ardiat Governorate responses about their appreciation for the
strategies prevailing at the primary school leaders organizational conflict
management, due to the different variables (educational qualification, the
number of years of experience in teaching, Specialization), as well as to detect
statistically significant differences between the averages of primary school
teachers in Al-Ardiat Governorate responses about their appreciation of the
exercise of organizational citizenship behavior from their point of view, which is
due to the different variables (educational qualification, the number of years of
experiences Of teaching, specialization), and the disclosure of the relationship
between the school leaders in Al-Ardiat Governorate prevailing organizational
conflict management strategies and the level of practice of organizational
citizenship behavior from the point of view of the of teachers.

In order to achieve the objectives of the study, the researcher used the
descriptive approach in both parts, the survey and the associative part. The
researcher relied in building the questionnaire on Al-Anaya Study (2013), From
which the questions of the first axis were taken as "strategies of organizational
conflict" while the questions of the second axis took the "behavior of
organizational citizenship" from the Podsakov et al. (2000).

The study sample was selected in a simple random way, and was
determined according to the Stephen Thampson equation where the number
was (n=262) teachers and 37.56% of the study population.

The main results of the study were: The degree of the practice of school
leaders in Al-Ardiat Governorate to strategies of organizational conflict
management from the point of view of the teachers came in high degrees. The
order of the dimensions is descending as follows: solidarity, settlement,
avoidance, leniency, coercion. The behavior of organizational citizenship from
their point of view was very high. The order of the dimensions was descending
as follows: Consciousness, Civilizational Behavior, Kindness, Spirit, altruism.
The study also showed a weak correlation, At (0.05) between the degree of the
practice of school leaders strategically (0,177). There was also a significant
positive correlation with (0.01) between the degree of the practice of the leaders
of the schools to the degree of solidarity and the behavior of organizational
citizenship. The coefficient of correlation was (0.437) The study also showed
that there was a positive correlation between (0,01) between the level of the
practice of the leaders of the schools after the settlement and the behavior of
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organizational citizenship. The correlation coefficient was (0.348). The study
also showed a negative correlation (0.01) between the degree of practice
leaders and the behavior of organizational citizenship. The study also showed
that there is no statistically significant correlation found between the degree of
leadership of school leaders (avoidance, leniency) and behavior of
organizational citizenship.

In the light of the results of the study, the researcher made a number of
recommendations, the most important of which was the abandonment by
school leaders of the practices in which authority is exercised in the
management of conflict, such as the strategy of coercion, based on the leader's
insistence on forcing teachers to make concessions and forcing the conflicting
parties to relinquish their rights and the imposition of sanctions, as well as
taking school leaders to different perspectives in the management of conflict,
and not to impose plans of action on teachers without consideration of their
proposals, and school leaders do not neglect the complaints of conflicting
parties, and the practice of avoidance strategy because the resolution of
conflicts within the school and to promote the use of solidarity, dialogue and
participation by school leaders by presenting successful and applied models in
the field of education, providing letters of appreciation to the best applied
departments, conducting training courses for teachers in the field of
organizational citizenship behavior, and importance of organizational
citizenship.
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