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Abstract
The aim of the current research, entitled "The role of educational leadership
in improving institutional performance in the light of global best practices" to
shed light on the importance of educational leadership and its role in the
development of institutions, research on how to improve institutional
performance and factors of success and search for the role of modern global
practices in the reform of institutions, As well as the role of cooperation
between educational leadership and institutional performance of development
and improvement. The research has used the descriptive survey methodology to
reach the optimum results of the research.
The results of the research revealed that conscious leadership is one of the
most important elements of the success of any institution and the main factor in
achieving its goals and the implementation of its plans in the short and long
term, and that leaders must be selected carefully and carefully because they are
the password in achieving organizational excellence, the importance of focusing
on the role of knowledge in the formation of Leaders, and that the improvement
and development of institutional performance is through the adoption of
scientific thinking.
As for the research recommended, IT recommended the need to remove
administrative obstacles that may hinder the work of leaders and eliminate the
red tape that wastes time and effort. To provide an appropriate educational
environment that encourages the staff of the educational institution to stimulate
their creative and innovative potentialand release the powers of the leader so
that he can work comfortably and reassure uninterested in the obstacles that may
hinder his plans for development. It also Exploits the experiences and
experiences of other countries and examine them carefully so that we can extract
from them what can be applied according to our society according to its habits
and characteristics, and finally develops plans for continuous development of
leaders and motivate them to develop and self-development.
Key words / Leadership - Institutional Performance - improvement -
Educational Leadership
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