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Abstract:

The aim of the current research is to develop a proposed
vision to confront the administrative problems in general
secondary schools in light of the principles of competitive
advantage, by identifying the theoretical and conceptual
framework of general secondary education in Egypt, identifying
the most important administrative problems in public secondary
schools, and identifying the theoretical and conceptual
framework for the competitive advantage of public secondary
schools. General secondary education. The research used the
descriptive research method, and the research found some
proposals to confront the administrative problems in public
secondary schools in light of the principles of competitive
advantage, the most important of which: The focus in education
policy is on the principle of lifelong learning, Attention to the
employment of technology and the maximum use of it in
education, Improving and developing the educational process,
Consolidating the belief of continuous improvement of human
skills and capabilities, by involving the human element itself in
the competitive process, between current and future generations,
Developing the positive attitudes of teachers by investing their
energy, creativity and new ideas, which helps the principal to
raise the morale of teachers and strengthens their human
relationship, Attention to the development of relations with the
local community, Helping students acquire correct values and
develop a strong personality to face future challenges.

Key words: Competitive advantage - General secondary
education
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