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(summary)

Since education in schools aspires to provide distinct
educational services related to attracting and achieving the largest
number of students, and urging them to do things, as possessing
and activating the components of excellence management is the
way for institutions to remain and continue to exist in today's
world based on rapid movement and continuous development.
Accordingly, the sale mark has now been put in place.

It aims to be familiar with the conceptual framework of
organizational excellence. And identifying the institutional reality
of the institutional in middle school schools in the State of Kuwait,
and its obstacles to achieving it, and arriving at proposals for
institutional realization in middle school schools in the State of
Kuwait.

Study methodology: The study based on descriptive approach.

Results of the study:

The research reached proposals to achieve institutional progress in

schools in the State of Kuwait, as follows:

— The school administration’s interest in gaining employee
loyalty and motivation.

— School policy services to achieve excellence in educational
service.

— the policies and policies of this organization

— Persistent Organic Articles for Creators and Innovators

— Adopting programs to support the culture of volunteer work in
the community

— Creating methods to improve learners' motivation towards
learning

— Employing technology in various administrative processes

Key words: Requirements- Institutional Excellence - Middle

School - State of Kuwait.
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