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Abstract

The research aims to reveal the practices of professional learning communities that support
organizational excellence in the schools of the second cycle of basic education in Damietta
Governorate. To achieve this purpose, the concept of professional learning communities was
identified, its components supporting organizational excellence, the analysis of the concept of
organizational excellence, and its most important dimensions. Finally, formulating a proposed vision
to activate the practices of professional learning communities that support organizational excellence.
The researcher used the descriptive approach, using a questionnaire that was applied to a sample of

328 teachers of the second cycle of basic education in Damietta Governorate.

The research found that the levels of opinions towards the reality of the practices of professional
learning communities in support of organizational excellence, fell at the level of "achieved to some
extent" for all practices, and the practices related to formulating a joint vision in support of

organizational excellence were the most achieved with a weighted average of (2.31) and percentage of
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(76.85%). followed by practices related to leadership that support organizational excellence with a

weighted average of (2.22) and percentage of (74.10%), then practices related to group learning and

its applications that support excellence with a weighted average of (2.19) and and percentage of

(72.84%), then practices related to sharing professional experiences that support organizational

excellence. With a weighted average of (2.15) and percentage of (71.77%), and finally practices

related to providing conditions supporting learning communities to achieve excellence with a weighted

average of (2.11) and percentage of (70.42%).

Keywords: organizational excellence - professional learning societies .
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