Journal of University Performance Development (JUPD) Y L lads

Vol. 16, No. 2, Nov , 2021 ISSN: 2090-5890 & 2735-3222

(soload | el 4o e At Fs! : (ol s d | Lol
R Log gy dmils oL

Joopl a0 1dw 0sa/>

Ty Jguo! ()
Lo Seaalor S il sl

: gl

i e LT iy el 4y ) Cilralad] (o] sy Cllal] da ke dunii] pid anidi  Mad) Ciad] Cingi]
il gall ppan o Olealad) SSES SaY) ) Al i G clgilic] G Ly sS dadla oL foadl apled pLL
dadla £ L] ralad] auleill Lulsfall isal] JudnS g o onsi] i) Cillaill esliad] HLLY) Ao i jeil) G i) 0Fy g Ll
Nyl A sl waly dlgnii ) m pill w8] Gl i D IR Ll flad s cdinin g 475 bl sl Sl Us g sS
Msill bl ¢ hagll amgiall plakiul a5 G5 Guinily |l dudii Ollhiay ds el Lol inY) medle ) Yeas
oY) Lubsil) cpllf 288 (GWOt ) e

Lig oS dails o ralad) auleil] ¢ asil jiY) Callail] dualidalf cilal<l
Abstract

The current research aimed to present a proposed strategy for the strategic alliance between
Egyptian universities to enhance their ability to provide a better educational system during and in the
after of the Corona pandemic, as alliances are considered the best solution to university problems in all
situations and circumstances. This required identifying the conceptual framework of the strategic
alliance, analyzing the internal environment of university education during the Corona pandemic to
show its most important strengths and weaknesses, and analyzing the external environment to explore
the most important opportunities it offers, and the most important challenges it poses. To the features
of the proposed strategy and the requirements for its implementation. To achieve this, the descriptive
approach and the environmental analysis method (SWOT) were used as one of the strategic planning

methods.
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