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Abstract

There is a great importance for organizational climate in life of educational organizations, this
importance clearly manifests through its direct effect and in direct in several organizational
dimensions as, leadership style, organizational policies, attributes of employees, their working

performance and the nature of work inside the organization.
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This research aims to recognize the conceptual frame work for organizational climate, recognize

the effect of organization climate on educational institutions, reaching at mechanisms of improving the

organizational climate in pre-university institutions in Kuwait.

Study methodology: The study based on descriptive approach.

Results of the study:

The study reached a mechanisms to improve the organizational climate in pre-university

institutions in Mubarak El Kebeer in Kuwait as following:

- Provision of effective and direct means among the employees and parents.

- Efficiency of communication system to achieve exchange of information.

- Ensuring mutual trust between employees and management which helps in excellent performance.

- Freedom of communication and exchanging information among employees.

- Dividing tasks and responsiplities in the beginning of year.

- Notify staff of psychological comfort during their work.

- Promotion based on criteria of excellence and efficiency.

- Viewing errors as opportunities for learning.

- Evaluating performance publicly for everyone.

- Evaluating performance objectively.

Key words: Organizational climate — pre-university institutions- State of Kuwait.
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