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Abstract

The interesting of who with special needs become one of the most important crieterias for
progress of nation specially in view of .the contant changes that contemporary societies are
experiencing and with the changes in life concepts in addition to,the direct reflections of education,this
resulted innecessisty of increasing the interesting with them and developing their educational systems

to keep pace with these variables.
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This research aims to make suggested framework for over coming the problem of special needs
schools in Egypt ,this through identifying the reality of schools of education system in Egypt , concept
of institutional excellence and philosophy of it and its importance requirements for its application in
educational institutions, its facters barriers of implementation, identifying the theoretical and
conceptual frame work of special needs schools in Egypt.

Search methodology: The research depended on descriptive method.
The results of research

The research resulted in suggested framework for overcoming the problems of special needs
schools in Egypt , there some mechanisms of implementation this framework;

- Developing the building of special needs schools

- Developing the functional structure of special needs schools

- Developing the management of these of special needs schools and connecting with society

- Developing the curricular in these of special needs schools

- Meeting the needs of the child with special needs

- Achieving communication between the family of child with special needs and the school

Key words: special needs schools-institutional excellence
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