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Abstract
This paper aims to put think tank groups i ,, Practics
framework through illustrating the detailed Procedures of
implementing a think tank group and presenting botp, SUCCagy arg
failure factors, then suggesting strategies to achieve SUccogy |
The paper also investigates in how to activate thg 6lian,
on think tank groups to develop the community, and encomage
the participation of various society groups, especially acaderj,,
and experts. In addition, it investigates in how to convince policy

makers of using think tank groups as a guide in the decisiop

making process. 7
In this context, the paper shows the detailed €Xperience of
think tank groups implemented by "Think Tank Groups Unjt at the
future visioning department. These groups aimed to serve very :
important to investigate pivotal issues that are of great significance &
to King Abdul-Aziz University. By doing so the next step will be to
upgrade the approach to involve investigating issues that are .
significant to the Saudi community. The experience includes 'many :
successes and challenges to perform effective focus groups with

valuable ideas, analysis and recommendations.
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