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Abstract:

The research aims to create a crisis management unit in the
merger schools in the Asir Educational Region, and the research
sample consisted of (35) directors of the merging schools in the Asir
Educational Region.

The researcher used the descriptive approach, and | relied on the
questionnaire (preparing the researcher) as a tool to collect data, and
the study sample consisted of (35) managers from the Aseer
Education Department.

The results confirmed: The director of the crisis management unit in
the merger schools in the Asir region must be qualified and hold a
master’s degree in crisis. management and possesses leadership skills
to manage the work team, and the need to define the tasks of the unit
manager and members, as well as the qualifications of the officer of
the Safety and Work Environment Committee at the merger schools
provided that Holding training courses in crisis management, and the
research recommended approving the establishment of a crisis
management unit in the Asir Educational Region.

Key words : the establishment of a crisis management , Special
Education, Integration schools, the Asir Educational Region
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